dolel doalurall d3id)ll Olawgall polio & pb
839a=all
Jordan : dgaudilg)l duis) VI &lanll -lac
Quality Policy 892! duwliw

JORDAN PHOSPHATE MINES CO. PLC

Amman- The Hashemite Kingdom of

Jordan Phosphate Mines Company (JPMC) strives to be recognized by our employees, customers, community and
shareholders as a responsible organization that conducts our business in a manner that ensure customer
satisfaction. Our commitment to quality is reflected through programs focused on continual improvement and
reasonable compliance with: applicable regulations, industry standards and best practices, and contractual
requirements. Planned, integrated and consistent efforts involving every element of our organization; create these
results.

JPMC and its staff are committed to provide the highest quality services and products, our technical competencies
and range of services and products meet and exceed our stakeholder's expectations and needs including customers
by maintaining effective external and internal communication.

Quality is important to our business because we value our customers. We understand our customers’ needs and
realize that a long-term successful partnership can only be sustained by ensuring that high quality services and
products are offered.

To achieve this, the management has ensured that Quality objectives are established and communicated to all staff
These Objectives are measurable and consistent with JPMC Quality Management system.

JPMC management is committed to provide the direction and means to implement the Quality Policy through setting
& reviewing the following quality objectives:

* Quality of our processes: JPMC shall untiringly work to improve its processes, procedures and
methodologies to provide high quality services improving the quality experience of its customers.

*  Quality Competence: Actively encouraging employee growth by providing the tools and necessary training
needed to achieve high quality services.

* Quality of our Customers Experience: JPMC is committed to satisfying its customers’ needs and
expectations by providing high quality and consistent services from the first time.

* Effective implementation and continual improvement of a Quality Management System and its
objectives in compliance with ISO standard 9001:2015 and international best practices.

e Compliance with applicable quality requirements, including statutory and regulatory requirements and
mutually agreed customer requirements related to quality.

We at JPMC will therefore establish and maintain a fully-fledged Quality Management System in the company that
complies with national and international requirements & legislations, including those of ISO 9001:2015. Moreover,
we will continually improve our management systems to enhance our quality performance through feedback from

internal & external customers and alignment with any applicable regulatory and statutory requirements.
Chief Executive Officer
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